Current Opioid Task Force Projects & Initiatives

Post-Overdose Peer Outreach Program: 
· Through a partnership with ACR Health, within 72 hours of a reported overdose in ODMAP, Peer Recovery Advocates with “lived experience” contact survivors directly, often with home visits. They offer a direct path to treatment and overdose education and other support services.
· Since 2019, we have linked 133 overdose survivors to treatment and/or other support services.

Street Engagement Teams 
· County’s Overdose Response Team is forming rapid response “Street Engagement Teams” that can be deployed to areas in County where ODMAP data and community members have identified “hot spots” with issues of mental health, substance use, homelessness, and/or unmet social service needs.   
· [bookmark: _GoBack]This program is just a piece of the solution. Working on other longer-term solutions, this model provides rapid response to address some of the immediate needs of the individuals in targeted communities.
· Street Engagement Team will be a multi-agency “boots on the ground” outreach and engagement model; we will meet people where they are one-on-one, by going into their neighborhoods to treat, engage and link them to services. Teams will be customized to the unique needs of each community.  
· First team will go to Oneida Square; in the process of developing a team to begin working in Camden.
· Oneida Square Street Engagement Team program components:
· Will leverage ACR Health’s trusted relationship with people who use drugs to make connections, develop relationships, and build trust. They will also provide direct access to harm reduction services and linkage to local treatment providers.
· DFCS will help facilitate linkages to wrap around services for socioeconomic issues (housing, food)
· REACH Medical will use a public health harm reduction approach by providing:
· Same day, low-barrier, on-demand medication for substance use
· Street medicine for acute care needs (wounds, abscesses, etc.)
· Hepatitis C testing and treatment 
· COVID-19 vaccination
· On demand counseling with licensed Behavioral Health providers
· Naloxone
· Initial phase will test the model, assess needs and impact, make needed improvements.  Expand to include more partners over time.

Leave Behind Naloxone Program:
· Increasing naloxone access is one of the leading ways to reduce opioid overdose deaths. 
· The Overdose Response Team continues to work closely with Midstate EMS to expand participation in their Leave Behind Naloxone Program.
· Public-safety based leave behind naloxone programs allow first responders to distribute "leave behind" naloxone kits on the scene of an overdose for individuals at high risk for future overdoses.
· Announcement: Rome Fire Department and Camden Fire Department have joined efforts with the Overdose Response Team and are also participating in the Leave Behind Program.
· There has been 288 overdose reversals YTD by first responders.  Those numbers represent potential lives lost in our community if it weren’t for their efforts.

Overdose Care Kits 
· The County will be disseminating Overdose Care Kits to OTF members.  These kits will be used for post overdose outreach program, Street Outreach Teams, treatment and recovery providers, and first responders.
· The kits will help provide people with some basic supplies and overdose prevention resources that can also help facilitate conversations and engagement. We want people to know that we care and understand that this is a disease; they need to know that there is hope and there are people and resources that stand ready to help them.
· Items include: Water bottle , Granola bar,  Chapstick, PPE- gloves, face masks, sanitizer, alcohol wipes and a resource card for assistance (“There is hope – We’re Here to Help Card”)
· Agencies will add other harm-reduction supplies such as Narcan and fentanyl test strips.
· The County has purchased 3000 fentanyl test strips and will be working to distribute them to local treatment, recovery and harm reduction agencies. Fentanyl test strips not only have the potential to reduce overdoses, but the process of obtaining them can bring individuals with substance use disorders in contact with a community organization or other harm reduction supports for the first time and can lead to reduced risk for drug-related harms and improved health outcomes.

Opioid Task Force Website Launch 
· New website to provide information and resources for the Opioid Task Force and the community.  
· Opioid Task Force website slogan is “USING DATA, COLLABORATION & INNOVATION TO SAVE LIVES”.  This represents our approach and goal to ultimately save lives.
· Website important milestone to help strengthen the OTF partnership.  
· Will help to coordinate and strategize across all sectors, share and track important local data, information and resources, and highlight and track OTF activities and events.
· Currently highlighting OTF member activities and events for Overdose Awareness Day.

Narcan Emergency Cabinets
· The County will be purchasing 100 Narcan Emergency Cabinets to distribute to various entities and local businesses throughout Oneida County. 
· These cabinets, which are very similar to publicly sited AED machines, are secure metal units that each contain two doses of Narcan nasal spray (along with instructions for its use). 
· When appropriately deployed in specific locations with high rates of opioid overdose, the units are intended to increase access to naloxone during the time of a life-threatening emergency/suspected opioid overdose. 
· Interested entities can “apply” to receive a cabinet by filling out this online form. 
· Priority distribution will be given to sites that are located in areas of high opioid overdose/burden. 
· The County will issue another announcement in upcoming months to officially roll out this initiative.

New York MATTERS (Medication Assisted Treatment & Emergency Referrals) Platform
· New York MATTERS is a statewide addiction referral network founded by Joshua Lynch, DO, EMT-P, FAAEM, FACEP. The MATTERS team has developed an electronic referral platform (hosted by the New York State Department of Health) to efficiently refer patients with opioid use disorder from emergency departments along with OB/GYN offices, correctional facilities, inpatient units, pre-hospital settings, etc. to community-based treatment clinics.
· Oneida County is grateful for our local hospitals and treatment clinics that have committed to participating in this program and the invaluable technical assistance, resources and support from Dr. Joshua Lynch and the NYSDOH to bring this gold-standard program to our county. MATTERS provides much-needed, increased access to life-saving medication for people with substance use disorder and connects them to treatment services during highly vulnerable and critical times.

· Participating local hospital systems:
· Mohawk Valley Health System ED
· Rome Health ED
· Oneida Health ED
· Participating local treatment clinics:
· Beacon Center
· Community Recovery Center
· Helio Health
· Participating peer follow-up agency:
· ACR Health

Peer Alliance Program
· The County has partnered with Center for Family Life and Recovery to launch the Peer Alliance Program.
· This program provides extensive training, mentoring, networking, supervision and other programming/support services to peer advocates (as well as a path to certification for those seeking to become peer advocates) who reside in Oneida County.
· Peers will be trained from beginning (initial interest in becoming peer) to end (provisional and/or full peer certification) and provided support throughout the entire process, including assistance in obtaining/satisfying necessary work and volunteer hours.
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